Future-tracing librarians
Transtorming library skills development

Tony Zanders Helen Anderson P.rashant .Pandey |

Founder & CEO Development Manager D|.rector of I._|bra_ry Services
Skilltype Technology From Sage Flinders University |
tony@skilltype.com helen.anderson@technologyfromsage.com prashant.pandey@flinders.edu.au

LIBRARIES / TECHNOLOGY
AND THE FUTURE/

VALA2024 - RelTerated (@Y \/(\LQ)

Getting IT back to grass roots

. 9 -1 July 2024 - RMIT University - Naarm (Melbourne), Australia
&







Librarianship in an era of flux 2030 -y 2

The 21st century has been defined by constant change, -
thereby challenging what libraries are, what librarians do, 2023 — Artificial Intelligence

and Why either exists. Launch of ChatGPT making AI more accessible
and mutlimodal, forcing libraries and universities

to rethink research, teaching, and instruction

2020 COVID-19

Overnight transition to remote/hybrid work forcing
libraries and universities to adapt services
indefinitely; prolonged effects on workforce

2016 Social Justice

Diversity, equity, and inclusion efforts in
response to social unrest across the United
States and beyond.

2012 Outsourced Collections

Transition from on-premise to cloud, owned to
subscribed/shared, non-OPAC starting points for
researchers

2004 Library websites

A digital home for the library, popularized by
libguides, forced libraries to support patrons
online instead of in-person




Rethinking foundations, not facades 2030 2

One-shot initiatives miss the forest for the trees. Skilltype

was developed in 2018 to rethink the way libraries and 2023 i Artificial Intelligence
their staff identify and close skill gaps in a more Launch of ChatGPT making Al more accessible
: and mutlimodal, forcing libraries and universities
continuous way. to rethink research, teaching, and instruction
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Step 1: Needs Assessment

What are the priority skills and competencies
for our library?

Organizational
needs
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k Skilltype Affiliate Profile Q Search fr I

Home My Training Profile

What skills and interests do we have?

Acquisitions Adult Services Archives Arrangement and Description
Bibliographic Records Book Banning and Challenges Book Clubs

Budgeting Cataloging Circulation

Collection Development and Management Community Outreach

Deirdre Doran
Metadata Assistant
deirdre@skilltype.com Digital Archives Digital Collections Digital Content Creation Digitization

Chester, VT
Facilities Planning and Management Finding Aids Grant Writing

Library Administration Library Automation MARC Metadata
Mindfulness Product Evaluation Professional Development
I N d |V|d u al Programs and Events Records and Information Management

skills

Strategic Planning

Priorities

Creative Content Management Discovery and Delivery




Step 3: Talent Audit

Where are our skill gaps?

lNh-ereg Organizational
rainin
should focug needs

Individual
skills
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2. Many librarians (37%) feel unprepared to answer
patron questions on the use of generative Al in their

studies.

Although some are neutral on this question (17%), and a small number do not feel able to meet
these challenges (8% disagree, 1% strongly disagree).
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4. In the short term, librarians identified digital -
literacy skills as an essential skill to develop, with

90% of librarians agreeing.

This is likely in response to the rapid rise of generative Al.

Moving into the medium and long term, a number of librarians see skills in learning analytics being
crucial to develop.
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7. Almost all librarians have had the opportunity to
upskill within the past 12 months.

Approximately 75% of librarians have had the opportunity to engage in upskilling at least quarterly.





