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Librarianship in an era of flux
The 21st century has been defined by constant change, 
thereby challenging what libraries are, what librarians do, 
and why either exists.
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Launch of ChatGPT making AI more accessible 
and mutlimodal, forcing libraries and universities 
to rethink research, teaching, and instruction
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COVID-19
Overnight transition to remote/hybrid work forcing 
libraries and universities to adapt services 
indefinitely; prolonged effects on workforce
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Outsourced Collections
Transition from on-premise to cloud, owned to 
subscribed/shared, non-OPAC starting points for 
researchers
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Social Justice
Diversity, equity, and inclusion efforts in 
response to social unrest across the United 
States and beyond.

2016
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Library websites
A digital home for the library, popularized by 
libguides, forced libraries to support patrons 
online instead of in-person
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Rethinking foundations, not facades
One-shot initiatives miss the forest for the trees. Skilltype 
was developed in 2018 to rethink the way libraries and 
their staff identify and close skill gaps in a more 
continuous way.
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Step 1: Needs Assessment
What are the priority skills and competencies 
for our library?

Organizational 
needs



Step 2: Employee Profiling
What skills and interests do we have?

Individual 
skills



Individual 
skills

Organizational 
needs

Step 3: Talent Audit
Where are our skill gaps?

Where 
training 
should focus






























