
The Power of Shared



Shared networks for shared cataloguing

Shared networks and library co-
operatives in the 1970’s were 
created by the need to reduce 
costs, mainly through shared 
cataloguing initiatives. 

Char Booth https://www.flickr.com/photos/68103485@N05/6197933357



Conditions driving cooperation

• Economy
• Technology
• Timing
• People
• Appetite for Collaboration

IT History Society https://www.ithistory.org/db/hardware/ibm/ibm-model-3081-processor-complex



The digital age of cataloguing

The transition to online catalogues allowed for greater efficiency, accessibility, 
and functionality in library cataloguing and retrieval processes.
To achieve this, a set of digital machine-readable standards were established 
to describe items in computerised terms. 

Lamis Sukkar, Shelf Ready Lead at CAVAL



The golden age of library cooperation
• 1974 - OCLC: President Fred Kilgour’s visit to Australia
• 1975 - LASIE: The Libraries Automation Group ‘LAG’ became 

‘LASIE’ pioneered by the LASIE Ladies
• 1975 - Technilib: established under Victorian Local Government 

Act in 1975
• 1978 – VALA: Victorian association for library automation 

constituted 
• 1978 - CLANN & CAVAL established: for the purpose of Shared 

Cataloguing



The Cohen report



Shared cataloguing networks

• Reduced costs

• Economies of scale

• Redirected workloads

• Reduced duplication of effort

• Access to new technology



The Australian Bibliographic Network

ABN has been successful beyond the expectations of almost everyone 
associated with its establishment. It has succeeded not merely as a national 
shared cataloguing network but as a focus of inter-library cooperation and a 
source of technical and (hopefully) political strength for the library 
community.

Hans Groenewegen

Hans Groenewegen, Library Networks and Cooperatives, INCITE (6 March 1989)



The survivors

• CAVAL
• Resource sharing
• Training and consultancy
• Technical support
• Cooperative storage
• COOLCAT
• Contract cataloguing

• CLANN/UNILINC
• The shared system
• Resource sharing
• Diversified customer base
• Contract cataloguing

• Technilib 
• Victorian Public Library focus
• Contract cataloguing



Sharing our collections

• Reciprocal borrowing and 
Inter-Library Loan

• 1993 CAVAL Statistics
• 27,627 enrolments 
• 294,628 loans



The shared collection

Cooperative Library Store for Victoria proposal 1988





Competition

• Competition between 
institutions

• Commercial competition 
for shared services

Photo by Braden Collum on Unsplash 

https://unsplash.com/@bradencollum?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/grayscale-photo-of-people-during-marathon-ttbCwN_mWic?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Reconsidering shared 
services
“Hope for future shared services and 
systems?”
• CARM2 Ownership Model
• UNILINC closes
• End of COOLCAT
• Decline of contract cataloguing



CARM shared collection review

• Updated funding model
• New systems
• New CAVAL Member Agreement



Recent shared initiatives
• First Nations Collection Description Guidelines project

• Guidelines for First Nations description authored by Tui Raven

• Referencing ToolKit
• Toolkit developed by the Indigenous Archive Collective (IAC)

• New RDA
• NSLA, AIATSIS, ALIA, ACORD, CAUL and CAVAL 

• Trove ReShare
• National Library, Index Data

• Kummargii Yulendji (Rising Knowledge) Symposium
• 12 September 2021
• Informit

• Capability building with skills assessment platforms
• Skilltype



Reiterating Shared Services

• Cataloguing and Automation
• Shared Collection and Collective 

Collections
• Collaboration for Digital Preservation



Has anything changed?
• Shared services still reduce costs

• provide economies of scale
• provide access to technology
• can reduce staff requirements

• Conditions driving cooperation still apply
• Economy
• Technology
• Timing
• People
• Appetite for Collaboration



Are we ready for the 
next wave?

Photo by Jeremy Bishop on Unsplash 

https://unsplash.com/@jeremybishop?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/time-lapse-photography-of-ocean-waves-iftBhUFfecE?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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